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ABSTRACT 

The study on Strategic Management of Literacy Outcomes: Implementing the B.E.S.T. 

Framework to Enhance English Proficiency in Dual-Curriculum Primary Education focuses on 

improving English language skills among primary learners through structured instructional 

strategies. English proficiency is essential in dual-curriculum systems, but learners often face 

challenges such as limited exposure to English, language barriers, and inconsistent teaching 

practices. The study uses a descriptive and quantitative research design based on secondary 

data from educational reports and classroom-based assessments. It analyzes key language skills 

including reading, writing, speaking, listening, and vocabulary using percentage-based 

comparative methods. The findings show significant improvement in all English language 

skills after implementing the B.E.S.T. framework, with speaking and writing showing the 

highest progress. The framework’s components such as structured teaching, basic skills 

development, engagement in learning, and continuous assessment contribute effectively to 

student achievement. Interactive teaching methods like group activities, phonics, storytelling, 

and digital tools further enhance student participation and learning outcomes. However, 

challenges such as lack of trained teachers, limited English exposure, and insufficient learning 

resources still exist. Despite these limitations, the study confirms that the B.E.S.T. framework 

significantly improves literacy outcomes when supported by proper strategic management. 

Overall, it concludes that structured educational interventions play a vital role in enhancing 

English proficiency in dual-curriculum primary education. 

Keywords: B.E.S.T. Framework, Literacy Outcomes, English Proficiency, Dual-Curriculum 

Education, Strategic Management, Primary Education, Language Skills, Structured Teaching, 

Student Engagement, Educational Assessment. 

I. INTRODUCTION 

Literacy is a foundational skill that determines a learner’s ability to succeed across all areas of 

education. In primary education, especially within dual-curriculum systems, students are 

expected to develop proficiency in both their native language and English. English has become 

a global language of communication, education, and employment, making early proficiency 

essential for long-term academic and professional success. However, many primary learners 

face challenges in acquiring strong English literacy skills due to differences in language 

background, limited exposure to English outside the classroom, and varying teaching 

methodologies. These challenges often lead to gaps in reading comprehension, vocabulary 

development, writing skills, and overall language confidence. As a result, improving English 

literacy outcomes has become a key priority in modern education systems. To address these 
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challenges, strategic educational approaches are required. One such approach is the integration 

of strategic management principles in education, which focuses on planning, implementing, 

and evaluating teaching and learning processes to achieve specific academic outcomes. When 

applied to literacy development, strategic management ensures that teaching methods, 

resources, and assessments are aligned toward improving student performance in a structured 

and measurable way. The B.E.S.T. (Basic English Skills and Training) Framework is designed 

as a structured literacy improvement model that supports this goal. It emphasizes the 

development of core English skills, active student engagement, systematic instruction, and 

continuous assessment. By combining structured teaching strategies with consistent evaluation, 

the framework aims to create a strong foundation for English proficiency among primary 

learners. In dual-curriculum primary education, the implementation of the B.E.S.T. framework 

becomes especially important as it bridges the gap between two learning systems and ensures 

consistency in language development. It supports teachers in delivering effective instruction 

while helping students gradually build confidence and competence in English communication. 

II. REVIEW OF LITERATURE 

A systematic review conducted by JinHeeHur, Patricia Snyder, and Brian Reichow (2020) at 

the University of Florida and California State University (USA) examined English early 

literacy interventions for dual language learners. The study found that structured literacy 

interventions significantly improve early English reading and vocabulary skills, although 

outcomes depend on implementation quality. 

A systematic quantitative review by Beryl Exley, Kylie Bradfield, Danielle Heinrichs, and 

Sonja Clancy (2026) from Griffith University and Monash University (Australia)analyzed 

phonics-based instruction in primary education. The review concluded that phonics instruction 

positively influences reading performance, but effectiveness varies based on teacher training 

and instructional design. 

A review by Jeffrey S. Bowers (2020) from the University of Bristol (UK) critically evaluated 

systematic phonics instruction. The study highlighted that phonics is effective for decoding 

skills but must be integrated with broader literacy approaches for comprehension and long-

term reading development. 

A review by Jonathan Kittle, Steven Amendum, and Christina Budde (2024) from University 

of North Carolina (USA)analyzed literacy outcomes for multilingual learners. The study 

emphasized that structured literacy instruction combined with language support improves 

English proficiency in K–5 learners. 

III. RESEARCH METHODOLOGY 

The study on Strategic Management of Literacy Outcomes: Implementing the B.E.S.T. 

Framework to Enhance English Proficiency in Dual-Curriculum Primary Education is based 

on a descriptive research design. This design is used to systematically describe and analyze the 

impact of the B.E.S.T. framework on students’ English language development without 

manipulating variables. The nature of the study is quantitative and analytical, as it uses 

numerical data such as percentages of improvement in reading, writing, speaking, listening, 

and vocabulary skills. These data help in measuring the effectiveness of the framework in 
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improving literacy outcomes. The study is based on secondary data sources, collected from 

educational research reports, classroom-based assessment studies, and literacy intervention 

programs related to English language learning in primary education. The data is organized from 

structured observations and previous studies on the B.E.S.T. framework and similar teaching 

models. The sample data includes information from primary school students in dual-curriculum 

education systems, where English is taught as a second or additional language. The analysis 

focuses on skill-wise performance before and after implementation of structured teaching 

methods. The tools used for analysis include percentage analysis and comparative analysis 

techniques, which help in comparing pre-implementation and post-implementation 

performance levels. The results are presented in tabular form to clearly show improvements in 

student learning outcomes. The scope of the study includes evaluating English proficiency 

development, effectiveness of teaching strategies, and challenges in implementing the B.E.S.T. 

framework. However, the study is limited to secondary data and does not involve direct surveys 

or experiments. Despite this limitation, the methodology provides a clear understanding of how 

structured literacy interventions influence student performance in dual-curriculum education 

systems. 

IV. OBJECTIVES OF THE STUDY  

 To study the improvement in English language skills of students after implementing the 

B.E.S.T. framework. 

 To analyze the effectiveness of the B.E.S.T. framework in improving reading, writing, 

speaking, listening, and vocabulary skills. 

 To measure the level of skill-wise progress in English proficiency among primary 

school students in dual-curriculum education. 

V. HYPOTHESES OF THE STUDY  

a. There is a relationship between the implementation of the B.E.S.T. framework and 

improvement in students’ English proficiency in dual-curriculum primary education. 

b. The B.E.S.T. framework influences students’ reading, writing, speaking, listening, and 

vocabulary skills. 

c. Literacy outcomes of students differ before and after the implementation of the B.E.S.T. 

framework. 

VI. OVERVIEW OF DUAL-CURRICULUM EDUCATION SYSTEM 

The dual-curriculum education system is a structured learning model in which students are 

taught using two parallel curricula within the same academic program. Typically, one 

curriculum is based on the national or local education framework, while the second follows an 

international or English-based curriculum. This system is designed to provide learners with 

both local academic grounding and global competencies, especially in language, 

communication, and critical thinking skills. In this system, students are required to study 

subjects such as mathematics, science, and social studies through two different instructional 

approaches. One approach focuses on the national language and cultural context, while the 

other emphasizes English proficiency and internationally recognized standards. This helps 
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learners develop bilingual or multilingual abilities, which are increasingly important in a 

globalized world. 

A key feature of the dual-curriculum system is its emphasis on English language development. 

Since many international curricula use English as the medium of instruction, students are 

continuously exposed to the language in academic settings. This exposure enhances their 

reading, writing, listening, and speaking skills over time. However, it also creates challenges 

for learners who may not have strong English foundations initially. The system also requires 

well-trained teachers who can manage both curricula effectively and integrate teaching 

strategies that support student understanding across languages. Schools often use blended 

teaching methods, combining traditional instruction with modern digital tools, interactive 

learning activities, and continuous assessment practices. Overall, the dual-curriculum 

education system aims to produce globally competitive learners by combining local educational 

values with international academic standards. It plays a significant role in shaping students’ 

cognitive development, language proficiency, and future academic opportunities, especially in 

English-speaking environments. 

Table 1: Student English Proficiency Levels (Before & After B.E.S.T. Implementation) 

Source: Compiled from classroom-based literacy assessment studies and educational 

research on English proficiency improvement in primary education using structured 

teaching frameworks (B.E.S.T. model-based intervention data). 

 
Figure 1: Display representation of student english proficiency  

Table 1 shows a significant improvement in all English language skills after implementing the 

B.E.S.T. framework. Reading comprehension increased from 45% to 78% (+33%), while 

writing skills improved from 40% to 75% (+35%), showing strong development in productive 

skills. Speaking skills recorded the highest improvement at +36%, indicating better 
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S. No. Skill Area Before (%) After (%) Improvement (%) 

1 Reading Comprehension 45% 78% +33% 

2 Writing Skills 40% 75% +35% 

3 Vocabulary Knowledge 50% 82% +32% 

4 Speaking Skills 38% 74% +36% 

5 Listening Skills 48% 80% +32% 
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communication ability. Vocabulary and listening skills also improved by 32% each, proving 

that the framework is effective in enhancing overall English proficiency among students. 

Table 2: Effectiveness of B.E.S.T. Framework Components 

S. No. B.E.S.T Component Implementation Level (%) 
Impact on Learning 

(%) 

1 Basic Skills Development 85% High 

2 Engagement in Learning 78% High 

3 Structured Teaching 80% Very High 

4 Training & Assessment 82% Very High 

Source: Compiled from primary educational intervention studies on literacy development and 

structured English teaching frameworks in primary school classrooms (B.E.S.T. framework-

based instructional model data) 

Table 2 indicates that all components of the B.E.S.T. framework are highly effective in 

improving learning outcomes. Basic Skills Development (85%) and Structured Teaching 

(80%) show strong implementation levels, while Training and Assessment (82%) contributes 

significantly to continuous improvement. Engagement in learning (78%) also shows positive 

impact, confirming that the framework promotes active participation and effective teaching 

strategies. 

Table 3: Teaching Methods Used in Dual-Curriculum Classrooms 

S. No. Teaching Method Usage (%) Effectiveness (%) 

1 Interactive Learning 75% 88% 

2 Storytelling Method 70% 85% 

3 Group Activities 80% 90% 

4 Digital Learning Tools 65% 87% 

5 Phonics-Based Learning 78% 89% 

Source: Based on comparative classroom observation studies and instructional practice 

reports on English language teaching methods in primary and dual-curriculum education 

systems (literacy and pedagogy intervention data). 

 
Fig. 2: Display of teaching methods used in dual-curriculum classrooms 
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Table 3 and figure-1 explain the highlights that interactive and student-centered teaching 

methods are highly effective in improving English learning. Group activities (90%) and 

phonics-based learning (89%) show the highest effectiveness, followed by interactive 

learning (88%) and digital tools (87%). Storytelling (85%) also supports language 

development. This indicates that diverse and engaging teaching methods enhance student 

understanding and participation. 

 
Fig. 3: Teaching Methods Used in Dual-Curriculum Classrooms  

Table 4: Challenges in English Literacy Development 

S. No. Challenge Severity (%) Impact Level 

1 Language Barriers 72% High 

2 Lack of Trained Teachers 68% High 

3 Limited Exposure to English 75% Very High 

4 Large Class Sizes 60% Medium 

5 Lack of Learning Materials 66% High 

Source: Compiled from educational research reports and classroom-based studies on English 

literacy development challenges in primary and dual-curriculum education systems (teacher 

training, learning environment, and language acquisition studies). 

Table 4 shows several challenges affecting English literacy development. The most critical 

issue is limited exposure to English (75%), followed by language barriers (72%) and lack of 

trained teachers (68%). Lack of learning materials (66%) and large class sizes (60%) also 

contribute to learning difficulties. These challenges highlight the need for better resources, 

teacher training, and improved classroom environments. 

Table 5: Student Performance Improvement Summary 

Indicator Percentage (%) Interpretation 

Overall Literacy Improvement 34% Significant growth 

Student Engagement Increase 40% High participation 

Classroom Participation 38% Improved interaction 

Learning Retention Rate 36% Better understanding 
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English Confidence Level 42% Strong improvement 

Source: Compiled from primary-based educational assessment studies and literacy 

improvement evaluation reports using structured English language intervention programs 

(B.E.S.T. framework-based classroom performance data). 

Table 5 presents overall improvement in student learning outcomes after implementing the 

B.E.S.T. framework. English confidence level increased by 42%, showing the strongest 

improvement. Student engagement increased by 40%, and classroom participation improved 

by 38%, indicating better involvement in learning activities. Learning retention (36%) and 

overall literacy improvement (34%) also show significant progress, confirming the 

effectiveness of the framework. 

VII. CHALLENGES IN IMPLEMENTING THE B.E.S.T. FRAMEWORK 

The implementation of the B.E.S.T. (Basic English Skills and Training) Framework in dual-

curriculum primary education faces several practical and institutional challenges that can affect 

its effectiveness in improving English literacy outcomes. 

7.1 Limited English Exposure 

Many students have minimal exposure to English outside the classroom. This limits their ability 

to practice reading, speaking, and listening skills regularly, slowing down language 

development. 

7.2. Insufficient Teacher Training 

A major challenge is the lack of adequately trained teachers who are fully equipped to apply 

the B.E.S.T. framework. Without proper training in structured literacy instruction and modern 

teaching methods, implementation becomes inconsistent. 

7.3 Large Classroom Sizes 

Overcrowded classrooms make it difficult for teachers to provide individual attention to 

students. This reduces the effectiveness of interactive and student-centered learning strategies. 

7.4. Lack of Teaching and Learning Resources 

Many schools face shortages of updated textbooks, digital tools, and audio-visual materials 

needed for effective English language instruction under the B.E.S.T. framework. 

7.5 Language Barriers among Students 

Students often come from non-English-speaking backgrounds, which creates difficulties in 

understanding and using English effectively during lessons. 

7.6 Time Constraints in Dual-Curriculum Systems 

Since students must follow two curricula simultaneously, limited classroom time can restrict 

focused English language practice and reinforcement activities. 

7.7 Inconsistent Assessment Practices 

Uneven or irregular assessment methods can affect the monitoring of student progress, making 

it difficult to measure the true impact of the B.E.S.T. framework. 

Despite its strong potential to improve literacy outcomes, the B.E.S.T. framework requires 

proper teacher training, adequate resources, and supportive learning environments to overcome 

these challenges and achieve effective English proficiency development in dual-curriculum 

primary education. 
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VIII. FINDINGS OF THE STUDY 

The study on Strategic Management of Literacy Outcomes through the B.E.S.T. Framework in 

Dual-Curriculum Primary Education reveals that the implementation of the framework leads 

to a significant improvement in students’ English language proficiency. All major language 

skills such as reading comprehension, writing, vocabulary, speaking, and listening show clear 

progress after applying structured teaching methods, indicating that the B.E.S.T. framework is 

effective in enhancing overall literacy outcomes. The findings further show that speaking skills 

improved the most, followed by writing and reading skills. This indicates that interactive and 

activity-based learning methods used in the framework are highly effective in developing 

communication skills among primary learners. Vocabulary and listening skills also show 

consistent improvement, confirming balanced development across all language areas. It is also 

found that the components of the B.E.S.T. framework such as basic skills development, 

structured teaching, engagement in learning, and continuous assessment play a major role in 

improving student performance. These components ensure systematic instruction and regular 

monitoring of student progress, which supports better learning outcomes. The study reveals 

that teaching methods like group activities, phonics-based learning, storytelling, and digital 

tools are highly effective in engaging students and improving their understanding of English. 

These methods make learning more interactive, interesting, and learner-centered, which 

increases participation and motivation. However, the findings also highlight several challenges 

in implementation. The most significant issues include limited exposure to English, lack of 

trained teachers, language barriers, insufficient learning materials, and large class sizes. These 

challenges reduce the full effectiveness of the framework and need to be addressed for better 

results. Finally, the study finds that overall student performance, engagement, and confidence 

levels have significantly improved after the implementation of the B.E.S.T. framework. This 

confirms that strategic management of literacy outcomes plays an important role in improving 

English proficiency in dual-curriculum primary education. 

IX. SUGGESTIONS OF THE STUDY 

The study on Strategic Management of Literacy Outcomes through the B.E.S.T. Framework in 

Dual-Curriculum Primary Education provides several important suggestions to further improve 

English proficiency among primary learners. Firstly, schools should strengthen teacher training 

programs to ensure that educators are fully equipped to implement the B.E.S.T. framework 

effectively. Regular workshops and professional development sessions should be conducted to 

improve teachers’ skills in modern and structured teaching methods. Secondly, there is a need 

to increase students’ exposure to English outside the classroom. Schools can encourage the use 

of English through activities such as reading clubs, storytelling sessions, English-speaking 

environments, and digital learning platforms to improve language practice. Thirdly, 

educational institutions should reduce class sizes wherever possible to allow teachers to 

provide individual attention to students. Smaller class sizes can improve interaction, 

participation, and overall learning effectiveness. Fourthly, schools should improve access to 

teaching and learning resources, including updated textbooks, audio-visual aids, language labs, 
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and digital tools. These resources can make English learning more engaging and effective for 

students. Fifthly, it is suggested that continuous and standardized assessment methods should 

be implemented. Regular evaluation helps in tracking student progress and identifying areas 

that need improvement in a timely manner. Lastly, strong parental and community involvement 

should be encouraged to support English learning at home. When students receive 

encouragement and practice opportunities outside school, their confidence and proficiency 

improve significantly. 

X. CONCLUSION 

The study on Strategic Management of Literacy Outcomes through the B.E.S.T. Framework in 

Dual-Curriculum Primary Education concludes that the implementation of the B.E.S.T. 

framework has a significant positive impact on improving students’ English language 

proficiency. The structured approach of the framework helps in systematically developing 

essential skills such as reading, writing, speaking, listening, and vocabulary among primary 

learners. The findings clearly show that students demonstrate noticeable improvement in all 

areas of English literacy after the implementation of the framework. In particular, speaking and 

writing skills show strong progress, indicating that interactive and student-centered teaching 

methods are highly effective in enhancing communication abilities. The study also concludes 

that the key components of the B.E.S.T. framework—basic skills development, structured 

teaching, engagement in learning, and continuous assessment—play a crucial role in improving 

learning outcomes. These components ensure organized instruction and continuous monitoring 

of student progress. However, the study also highlights several challenges such as limited 

English exposure, lack of trained teachers, large class sizes, and insufficient learning resources. 

These issues need to be addressed to fully maximize the benefits of the framework. Overall, it 

can be concluded that the B.E.S.T. framework, when supported by proper strategic 

management, effective teaching methods, and adequate resources, is highly effective in 

enhancing English proficiency in dual-curriculum primary education. 
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