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ABSTRACT

Primary education quality relies on the successful incorporation of teaching inputs, teaching
processes, learning outcomes and school management in the classroom. This study assesses the
quality of the teaching materials, the effectiveness of the teaching practices, the perceived
achievement of the learning outcomes and the role of school management in educational
effectiveness. The study is descriptive and analytical type of research with a sample of 180
respondents which are the primary school teachers and school management representatives.
Frequency and percentage methods are used to analyse data and 4 tables are used to present data.
However, the results show the highest rating of adequacy for teacher availability (71.1%) and the
lowest for professional development (56.1%). When it comes to classroom processes, the
importance of lesson planning is given the highest effectiveness rating (75.0%), while continuous
assessment is given the lowest (61.1%). The lowest score is in Conceptual Understanding (63.9%),
and the highest score is in Foundational literacy (70.0%) of the learning outcomes. Academic
supervision is seen as most contributing to school management effectiveness (73.9%) while teacher
coordination is seen as next (71.1%). The results underscore the need to intensify the professional
development, ongoing assessment, conceptual learning, and parent-school communication. The
study highlights the importance of using resources effectively, academic monitoring and practice in
cooperating to enhance primary education quality.

Keywords: Primary Education, Teaching Inputs, Classroom Processes, Learning Outcomes, School
Management, Academic Supervision.

1. INTRODUCTION

The role of children in primary education in the intellectual, social and academic development of
children is fundamental. It serves as a basis for learning core skills like reading, writing, numeracy,
critical thinking and problem solving. Educational resources are not enough to ensure the quality of
primary education; the quality of classroom instruction and school organizational management is
also important. Thus, it is important to investigate the links between Teaching Inputs, Teaching
Processes and Learning Outcomes to understand and enhance the quality of Education.

The teaching inputs are teachers' availability, teaching-learning materials, class infrastructure, and
professional development opportunities. These can help teachers plan lessons and to provide
effective teaching. But the resources are not enough to ensure better learning outcomes. The
effectiveness of these will depend upon their appropriate use, learning plans, and teachers'
responsiveness to students' varied learning needs. The school management is an important
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component in the process of effective allocation of resources and provision of academic and
administrative support to teachers.
Classroom processes are activities and interactions in which teaching and learning occur. This
encompasses lesson planning, classroom management, student engagement, teaching practices and
ongoing assessment. The processes in the classroom promote active learning, engagement, and
detection of learning difficulties. Ongoing evaluation also allows teachers to track students'
learning progress and make adjustments to their instruction based on the students' needs. Thus, the
quality of the classroom processes affects the effectiveness of the classroom teaching inputs to
create meaningful learning processes.
Learning outcomes indicate how much students have learnt in terms of knowledge, skills and
competencies. At the primary level, these outcomes are especially significant in the areas of
foundational literacy, numeracy, conceptual understanding and general learning. The attainment of
these outcomes is dependent on a range of interconnected factors such as the availability of
teaching resources, the quality of teaching and learning, and the participation of students and the
effectiveness of assessment practices.
School management practices link these elements, through the facilitation of resource allocation,
academic supervision, teacher coordination, student progress monitoring, and parent-school
communication. The benefits of effective management include setting priorities in the students'
academic learning, facilitating teacher collaboration, and regular assessment of teaching and
learning activities. Likewise, poor supervision, professional development, assessment and
communication can hinder the effective use of resources and opportunities for academic growth.
1.1.0Dbjectives of the Study
The study aims to:
1. To examine the adequacy of teaching inputs, including teacher availability, learning materials,
and classroom infrastructure.
2. To evaluate classroom processes in terms of lesson planning, student participation, classroom
management, and assessment practices.
3. To assess students’ perceived learning outcomes in foundational literacy, numeracy, and
conceptual understanding.
4. To analyse the contribution of school management practices, including academic supervision,
teacher coordination, and parent-school communication, to educational effectiveness.
2. LITERATURE REVIEW
Saro et al. (2022) reviewed school-based management and how it has contributed to school
performance and learning outcomes. The study was limited to the involvement of school leaders,
teachers, students, non-teaching staff and other stakeholders in school management. How
decentralised decision-making and stakeholder involvement helped to improve educational practice
was explored. The results emphasized that assessment of current management strategies,
cooperation in decision making, and improvements based on the needs of schools are crucial. The
study highlighted that good institutional management within the school was an enabler for school
development and improved educational performance. It helped to develop a basic understanding of
the role of school management practices in improving primary education and learning outcomes.
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Mubarok et al. (2025) assessed the classroom management practices and their impact on the
learning process in primary schools. The study focused on classroom organisation, student
attendance, discipline, participation and assessment practices. The findings were obtained by
observation, interviews and documentation to gain insight into the management of classroom
activities and teacher's assessment of students learning progress. The results revealed that teachers
received feedback from regular evaluations which enabled them to recognize learning problems,
adjust their teaching methods and create a conducive classroom climate. The study also emphasized
that seating arrangements, classroom discipline and regular monitoring of students' performance
were also important for facilitating effective teaching. The research highlighted that systematic
classroom management positively contributed to the improvement of learning experiences and the
requirement of continuous monitoring and improvement of classroom practices.

McEwan (2015) conducted a meta-analysis which studied the effectiveness of educational
interventions for improving learning outcomes in primary schools in developing countries through
a collection of randomized experiments. A total of 77 experiments with 111 treatment arms were
examined and included in the review were teacher training, instructional technology, learning
materials, and learning in smaller groups. Results showed that some interventions are effective in
enhancing student learning, especially related to instructional technology, teacher development, and
better classroom organization. The study also found that there was variation in the effectiveness of
interventions based on the type of intervention and how it was implemented. The study brought
attention to the need for appropriate teaching material and good pedagogical skills in enhancing
learning outcomes. It set a foundation for studying the input-output process and the effectiveness of
the education.

Decristan et al. (2015) examined how formative assessment is related to process quality in the
classroom and how these relate to students' understanding of scientific concepts. The researchers
carried out a cluster randomized controlled study of 28 classes and looked at students' concepts of
floating and sinking. The concept of formative assessment, cognitive activation, classroom
management, and supportive classroom environment were taken into account. The results showed
that one-way effect of formative assessment and one-way effect of classroom process quality were
found to have significant effect for students' conceptual understanding. The researchers also
explored how these factors are interrelated in promoting learning. The results of its research were
applicable to the way in which learning outcomes could improve in primary schools through
classroom processes and assessment practices.

3. RESEARCH METHODOLOGY

3.1. Research Design

The study is descriptive and analytical research design which aims to examine the input of
teaching, the process of teaching and learning, the output achieved in primary schools and the
process of managing the school.

The descriptive approach is used to evaluate the sufficiency of the educational resources and the
effectiveness of teaching methods in the classroom, and the analytical approach is used to analyze
the respondents’ evaluation to determine the strengths and weaknesses.
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3.2. Population and Sample Size
Target groups are primary school teachers and school management representatives engaged in the
planning, teaching and management of school activities. The study looked at total respondents of
180 in order to look into their attitudes towards teaching materials, activities, learning outcomes
and effectiveness of school management.
3.3. Sampling Technique
Stratified sampling is employed to provide representation for the relevant groups of respondents.
The respondents are categorised based on their profession and the participants are targeted from the
respective categories. This strategy enables the gathering of insights from those who teach within
the classroom and manage the school.
3.4. Sources and Tools of Data Collection
The study adopts primary data collection techniques which include structured questionnaire,
focusing on four major dimensions of the study, namely adequacy of the teaching inputs,
effectiveness of teaching processes in the classroom, perceived achievement of the learning
outcomes, and contribution of school management practices. The questionnaire includes specific
questions on teacher availability, learning materials used in teaching, classroom infrastructure,
professional development, lesson planning, students' participation, continued assessment, academic
progress, academic supervision, teacher coordination, and parent-school communication. School
records and other educational documents may also be used as a source of additional information if
relevant.
3.5. Data Analysis Techniques
Frequency distribution and percentage analysis are used to analyse the collected data. These
techniques are employed to summarise the respondents' evaluation and to compare the four
dimensions of this study. The finding is presented in tables and is interpreted to establish the
predominant strengths and weaknesses, and areas for improvement of the primary school
management. The analysis also helps to develop recommendations for enhancing teaching, the use
of resources, and student learning tracking.
4. RESULTS AND DISCUSSION
In this section, the teaching inputs, classroom process, learning outcomes and school management
practices in primary schools are analysed. The results are presented in four tables which compare
the availability of education materials, the effectiveness of the teaching, the students' academic
progress and the role of management practices in enhancing the quality of education. The analysis
reveals the key areas of strength and areas for improvement in each of these dimensions.
4.1. Adequacy of Teaching Inputs
The results of the respondents’ assessment for teachers' availability, teaching-learning materials,
classroom infrastructure and professional development opportunities in primary schools are shown
in Table 1.

Table 1: Perceived Adequacy of Teaching Inputs in Primary Schools
Teaching input Adequate Inadequate

n % n %
Teacher availability 128 71.1 52 28.9
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Teaching-learning materials 113 62.8 67 37.2
Classroom infrastructure 124 68.9 56 31.1
Professional development 101 56.1 79 43.9
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Figure 1: Visual Representation of Adequacy of Teaching Inputs
The results show that the most adequate is the availability of teachers, with 68.9% out of the
respondents, giving it the highest score of adequacies, followed by classroom infrastructure at
71.1%. The teaching-learning materials have the lowest rating, with 62.8% of the respondents
giving them an adequate rating, and the lowest rating is for professional development at 56.1% The
results indicate the importance of enhancing teacher training and professional development
opportunities. These can be addressed through a systematic allocation of resources, maintenance of
infrastructure and regular training programmes by school management so as to enhance the
effectiveness of instruction.
4.2. Effectiveness of Classroom Processes
The following Table 2 shows how lesson planning and student participation, classroom
management and continuous assessment relate to classroom effectiveness.

Table 2: Assessment of Classroom Processes

Classroom process Effective Needs improvement
n % n %
Lesson planning 135 75.0 45 25.0
Student participation 122 67.8 58 32.2
Classroom management 130 72.2 50 27.8
Continuous assessment 110 61.1 70 38.9
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Figure 2: Visual Representation of Assessment of Classroom Processes
The results indicate that lesson planning has the highest rating of effectiveness at 75.0% and
classroom management at 72.2%. The rating for student participation is a high 67.8% and
continuous assessment is the lowest at 61.1%. This pattern emphasizes the need to also reinforce
assessment processes, in addition to normal classroom organization. Classroom observation,
academic supervision, teacher collaboration and periodic assessment of students' learning progress

can help school management to further support the improvement.

4.3. Assessment of Learning Outcomes

Table 3 shows the opinions of participants about the level of foundational literacy, foundational

numeracy, conceptual understanding, and overall academic achievement of primary students.
Table 3: Perceived Achievement of Learning Outcomes

Learning outcome

Satisfactory

Needs improvement

n % n %

Foundational literacy 126 70.0 54 30.0
Foundational numeracy 119 66.1 61 33.9
Conceptual understanding 115 63.9 65 36.1
Overall academic progress 122 67.8 58 32.2
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Figure 3: Visual Representation of Assessment of Learning Outcomes
The results show that the highest percentages of students are satisfied with their overall academic
progress (67.8%) and have a satisfactory level for foundational literacy (70.0%). The understanding
of concept receives the lowest rating at 63.9%, whereas remain satisfactory in the foundational
numeracy at 66.1%. The results reveal the need to reinforce conceptual learning and to offer
specific academic assistance. The use of activity-based teaching, regular formative assessments,
and individualised learning supports can facilitate the identification of learning gaps and contribute
to an improvement in the academic progress of students.
4.4. Contribution of School Management Practices
The perceived support for effective school management in the form of academic supervision,
teacher coordination, monitoring student progress, and parent-school communication is explored in
Table 4.

Table 4: Perceived Contribution of School Management Practices

Management practice High contribution, Limited contribution
n % n %
Academic supervision 133 73.9 47 26.1
Teacher coordination 128 71.1 52 28.9
Monitoring student progress 121 67.2 59 32.8
Parent—school communication 113 62.8 67 37.2
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Figure 4: Visual Representation of Contribution of School Management Practices

The results reveal that the most highly rated contribution to the students perceived academic
supervision is at 73.9%, followed by teacher coordination at 71.1%. The lowest is for parent-school
communication (62.8%) and monitoring of student progress is rated at 67.2%. The findings
highlight the need for academic monitoring, collaborative planning and frequent monitoring to
enhance school effectiveness. The relatively weak rating on parent-school communication suggests
a need to increase the frequency of parent meetings, communicate regularly with parents regarding
student progress, and involve parents more in school activities.
5. CONCLUSION
This study focussed on teaching inputs, learning processes, learning outcomes and management
practices in the school as interrelated factors in primary education. The results suggest that the
availability of teachers, the infrastructure in the classrooms, planning and academic supervision are
given relatively good ratings. There is a need for greater attention to professional development,
continuous assessment, conceptual understanding and parent-school communication, however.
These focus areas underscore the need for ongoing training opportunities, enhanced formative
assessment, a more learner-centred approach to teaching and learning and better collaboration
between schools and parents. Systematic resource allocation, co-ordination of teachers, supervision
of classes and frequent monitoring of students' progress in school can help promote these
improvements. It is clear from the study that there is a need to adopt a comprehensive strategy in
improving primary education, which involves equipping students with proper teaching resources,
conducting effective classroom management and fostering good pedagogic practices. This can
facilitate the identification of gaps in students' learning, improve the effectiveness of instruction
and enhance students' learning.
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